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Introductions

Project Overview
Review and discuss the project background, study corridor, and overall project vision and goals.

Review Project Scope and Schedule
Review and discuss project scope of work and anticipated schedule with key milestone
deliverablez.|

Identify Project Stakeholders & Plan for First Round of Public Meetings
Discuss key project stakeholders and details for first round of public meetings.

Data and Information Gathering

Provide an overview of the resources already gathered for the corridor including project plans,
survey data, corridor inventory data, GIS resources, and website content. Identify additional
information needed to support corridor inventory, assessment, and website development efforts.

Discuss Anticipated Issues and Opportunities
Brief discussion to identify known or anticipated issues and/or opportunities.

Next Steps
» Stakeholder Engagement: Stakeholder interviews, first round of public meetings
s Existing Conditions Assessment: Corridor inventory, literature review/best practices scan,
funding resource scan
o Vision & Goals: Prepare Draft Vision & Goals Statement




Project Overview

A 93-mile, eastwest rail-trail through 19 towns
A 33 miles constructed

A 60 miles anticipated completion in Fall 2022
A Lease agreement with VAST ends June 2022

A Transition of trail management to VTrans

A Goals of Project
I Engage in robust public involvement process
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I Target specific goals and strategies to develop, maintain, promote facilities

I Inform forward -looking trail management plan integrated with local and regional
transportation, tourism, and economic development planning







